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In response to a Board request for support, the Ministry retained the Consultant to inquire into 
"the extent to which trustees are effective in carrying out their duties and identify any actual or 
potential problems with SD44 Board of Education governance and trustee behaviour. .... provide a 
summary of findings .. .including developing recommendations to address any problem he 
identifies." (Education Ministry Contract No.: Cl8/3377) 

Summary of Findings and Recommendations 

* Key Finding: dysfunctional interpersonal trustee relations negatively impact the Board's
perfonnance of its governance duties.

First Case: bullying behaviour towards staff and elected colleagues impairs the 
willingness of individual trustees to participate fully in board deliberations particularly in closed 
meetings ("trustee seminars"), over concern about personal attacks'. 

The Board is attempting to address interpersonal trustee relations through the development by the 
Superintendent of a new trustee handbook on trustee governance role, duties and responsibilities, 
and a Chair motion (23 January 2018-attached below) directing the Superintendent to provide 
information on current BC board of education practice on disciplining inappropriate trustee 
behaviour. 








