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Three Compelling Questions:

Are we meaningfully moving beyond the conventional 
mindset of “special education” to fully support and celebrate 
diversity in its broadest definition?

How can an organizational restructuring toward the           
Family of Schools model help support this objective?

How we can ensure that this paradigm shift does not diminish 
our efforts to support our most vulnerable students who 
have complex needs?

Inclusive Education: 2016/2017 Highlights
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Celebrating and Supporting Diversity beyond the 
conventional notion of “Special Education”

Inclusive Education: 2016/2017 Highlights

A revised policy to support 
Sexual Orientation and Gender 
Identity

NVSD one of nine districts to serve as a 
pilot for the SOGI initiative

Inclusive Education: 2016/2017 Highlights

• Schedule ‘check-in’ and ‘check-out’ or other times 
to meaningfully connect with student

• Seat student in location that will support learning - 
promote peer support

• Cue student for attention

• Allow for movement breaks

• Organize working partners considering student’s 
social-emotional needs

• Reduce environmental distractions

• Encourage student advocacy through dialogue and 
choice

• Prepare student for situations that create anxiety

• Allow student to video/audiotape presentations to 
class

• Teach de-escalation and self-regulation

So c ia l  -  Emo t io n a l  
a d a p t a t io n S

• Allow access to a computer for written assignments 
(word prediction, spell-checker)

• Allow alternatives to written assignments to 
demonstrate knowledge and understanding

• Extend time to complete assignments/tests

• Provide alternate setting for quizzes and tests

• Allow for student choice and alternate format to 
demonstrate understanding

• Allow for student to use study sheets / have book 
open during quizzes and tests

• Allow for one-on-one, small group or videotaped oral 
presentations

• Use of calculator and/or number lines

• Provide an example question/answer on tests and 
quizzes

a d a p t a t io n S t o  
a SSESSmEn t

• Outline specific learning target for each lesson 

• Provide a structured overview before the lesson

• Provide advance/graphic organizers to assist with 
following classroom presentations

• Pre-teach key vocabulary concepts

• Focus instruction on “big ideas”/reduce the number of 
concepts taught

• Use visual aids, demonstrations, simulations and 
manipulatives to promote understanding

• Use simple concise directions and provide them both 
verbally and visually

• Highlight key points, key ideas, key words

• Chunk content into manageable amounts and 
timeframes

• Establish routines that enable student to check 
understanding with peer and/or teacher

• Provide a model or sample of completed work or project

• Increase the level of support/assistance (peer buddies 
tutors, educational assistants)

• Ensure material is engaging and meaningful

• Use adapted units to make information accessible

• Use alternate curricular formats (audiobooks, movies, 
graphic novels, etc.)

• Provide audio/electronic texts, or a peer helper to assist 
with assigned readings

• Allow use of computer software that provides  
text-to-speech/speech-to-text capabilities

• Work on big ideas, concepts and curricular competencies 
at a lower grade level

• Reduce or eliminate homework

• Provide students with course notes/reduce or eliminate 
copying demands

• Schedule supports to develop and practice study skills 
(learning assistance block)

• Teach organizational skills

• Teach time management/provide timelines

• Allow for additional time to process information or 
complete required tasks

• Prioritize component being emphasized - focus on idea 
rather than spelling or grammar

 a d a p t a t io n S t o  c u r r ic u l u m & in St r u c t io n

Te a c h i n g  To  Di v e r s i Ty  

Making explicit that 
adaptations to 
curriculum, instruction and 
assessment are available to       
ALL LEARNERS 

Celebrating and Supporting 
Diversity beyond the 

conventional notion of “Special 
Education”
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Inclusive Education: 2016/2017 Highlights

Elementary and Secondary       
School-Based Resource Team 
Inservice

Establish clarity and consistency in 
referral process and documentation of 
support

Inclusive Education: 2016/2017 Highlights

Strengthening NVSD’s 
partnership with the 

North Shore Multicultural Society

Celebrating and Supporting 
Diversity beyond the 

conventional notion of  
“Special Education”
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The FOS Model Organizationally Structured to          
Celebrate & Support Diversity 

•Multi-tiered systems of support in schools for ALL LEARNERS 
the ultimate responsibility of the FOS Director 

•Resource allocation including oversight of staffing in all specialty 
areas fully embedded within the FOS model  

•Director involvement and support at the school level related to 
complex, diversity-related issues and in response to concerns* 

Inclusive Education: 2016/2017 Highlights

Inclusive Education: 2016/2017 Highlights

How we can ensure that this paradigm 
shift does not diminish our efforts to 

support our most vulnerable 
students who have complex needs?
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Celebrating and Supporting Students 
Who Are Complex Learners:  7 Core Components

Seven Core Components for                  Celebrating 
& Supporting Complex Learners

• New initiative first introduced in fall of 2016 

• Collaborative, integrative and emergent space focused on 
seven core foundational areas for celebrating and supporting 
complex learners. 

• Overarching framework purposefully constructed with an 
emphasis on strengthening home‐school partnerships and 
celebrating and supporting what is unique about every complex 
learner

• Initial year committed to engaging multiple stakeholders to 
invite feedback / elicit input.
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Celebrating and Supporting Students 
Who Are Complex Learners:  7 Core Components

Consultation in 2016/2017

•Board of Education (October 11, 2016) 
•Inclusion Committee (October 14, 2016 +) 

•CI Day (November 14, 2016)

•Principals’ Meeting  (November 17, 2016) 

•BC CASE (April 21, 2017)
•Seclusion & Restraint Policy (May 2, 2017)
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The Next Step…

Seven Core Components for                  
Celebrating & Supporting Complex Learners
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Seven Core Components for                  
Celebrating & Supporting Complex Learners

Seven Core Components for                  
Celebrating & Supporting Complex Learners


