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Where we were….

“A wrong driver is a deliberate policy 
force that has little chance of 
achieving the desired result, while a 
‘right driver’ is one that ends up 
achieving better measurable results 
for students.”

~ Michael Fullan



What makes a great school?

6 Attributes 
of a Vibrant Learning Community

A FOCUS
on student

engagement and 
learning

A CULTURE
of teamwork and 

collaboration

RESPECT
for adult and 

student diversity

A STRONG 
SENSE OF 

COMMUITY
and collective 

responsibility and 
learning

STRONG 
SYSTEMIC 

STRUCTURES
including 

collaboration, 
meetings
and PACs

ONGOING AND 
RELEVANT

communication of 
student learning

Where we are now….

Vision to goal 
Setting 

Planning & 
Implementation 

Monitor, 
Evaluate & 

Adapt 

Communicating 
Progress 
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District Priorities



District Planning



District Priorities

Learning content or information constitutes only one 
part of learning in school;  students need to have 
significant opportunities to develop and practice 
intellectual skills / thinking processes, motor skills, 
attitudes and values



2018 - 2019 …

Enhanced Student Learning 

“…all indicators are flawed, 
whether qualitative or 
quantitative.  What matters 
is not finding the perfect 
indicator, but settling upon a 
consistent and intelligent 
method of assessing your 
output results.”

~ Jim Collins



Where are we going?

Where are we going?

Triple Self-Portrait by Norman Rockwell

A vibrant learning community 
involves the courage to be imperfect 
and a willingness to embrace those 
points of tension that commonly 
surface when individuals approach 
their work with passion, 
commitment and innovation.


