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2022/23 School Year
Preliminary Annual Budget 
Public Board Meeting  

May 24, 2022
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Preliminary Budget Planning Assumptions
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• Overarching theme is “targeted strategic investments”

• Investments that align with:
• 2021-2031 Strategic Plan
• Education Priorities, and 
• Partner Group requests

• Class size and composition informs the teacher staffing 
requirements at elementary schools

• Accumulated Surplus needed to balance the budget
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Ministry Funded Enrolment

3

Ministry Funded Enrolment
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Statement 2
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Ministry Funded Enrolment
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Ministry Funded Enrolment
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Statement 2
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Ministry Funded Enrolment
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Statement 2

Operating Grant:  Funding Levels
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Operating Grant:  Sept Enrolment
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Operating Grant:  Supplemental Funding
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Operating Grant:  The Bottom Line
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Operating Grant:  The Bottom Line
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Operating Grant:  The Bottom Line
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Other Ministry Funding
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Other Ministry Funding
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Other Ministry Funding
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Forecast - 530 FTEs

Tuition fees - $15,000

Estimated Revenue - $8.644 M
(incl. medical insurance and 
registration)

Consistent with 2021/22 
Amended Budget

International Student Enrolment
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Total Operating Revenues
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Total Operating Revenues
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Total Operating Revenues
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Total Operating Revenues
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Staffing Planning Assumptions

• Expenses are based on average salaries by employee group
• No salary increases budgeted for collective agreements per 

Ministry direction
• Progression through grid for teachers - $511,000
• Salary top-up for teacher maternity leave - $350,000
• Up to 4% increase for Management and Exempt
• Five days paid illness - $500,000
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Classroom Size and Composition
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Maximum Class Sizes K Gr 1‐3 Gr 4‐7

Straight Classes 20 22 29

Combined Classes 20 22 27

Combined Classes 3‐4 23

RESTORED LANGUAGE CLASS SIZE LIMITS

Maximum Class Sizes K Gr 1‐3 Gr 4‐7

Straight Classes 22 24 30

Combined Classes

Combined Classes 3‐4 24

SCHOOL ACT CLASS SIZE LIMITS

NVSD Class Size language is superior to the LOU & School Act

Teacher Ratio Staffing

24



13

School Based Staffing

• Staffing based on current enrolments

• Formulas determine:
 Administration (Principals and Vice Principals)
 Teacher allocations (instruction, languages, ELL)
 Administrative Support (e.g. admin and records)

• Collective Agreement determines ratios: 
 Library
 Counselling and 
 LST, LAC and ELL
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Classroom Enhancement Fund
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Remedy funding is 
based on reporting
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Counselling – Proposed Allocation
Ratio Staffing
• 27.75 FTE

Special Needs Schools Committee
• 4.0 FTE

Operating Budget
• 3.06 FTE

Proposed Additional
• 2.5 FTE
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Total - Proposed Allocation
• 37.31 FTE (9.56 above ratio)

Educational Priority Areas

28
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Educational Priority:  Social Emotional Learning
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Educational Priority:  Social Emotional Learning
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Universal Impacts
• Trauma Informed Practice/Classrooms/Schools
• Staff Well-Being 
• Continued program support for Second Step, Open parachute, Secondary 

Wellness Network

Targeted Impacts
• A focus on Sexual Health, Substance Use, and Relationships

Intensive Impacts
• Increase understanding of supports/teachings for neuro-diverse learners
• Integration of community partners as extension of our service delivery model
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Student and Staff Well-Being

• Grade 8 retreat to Cheakamus
• Physical Literacy
• Outdoor Education
• Teacher Mentorship Program
• Joint Early Intervention Services
• BCTF Wellness Program
• BCTF Starling Minds Program
• PVP and Exempt – Early Intervention Program
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Educational Priority:  Inclusive Education
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Educational Priority:  Inclusive Education
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Universal Impacts
• Planning for All – Shelley Moore Design Series Continuation
• Understanding Neurodiversity – all teachers 

Targeted Impacts
• Competency Based IEP Training
• Social Thinking 
• Social Communication

Intensive Impacts
• PATH Facilitation Training
• Case Management Pro-D
• Education Assistant Professional Development Series– Understanding and Supporting 

Behaviour, ASL Refresher, OT Sensory Detectives

Educational Priority:  Career Development
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Educational Priority:  Career Development
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Universal Impacts
• Skills/Competency driven framework
• Building Community Connections
• K-12 Teacher Network

Targeted Impacts
• Indigenous community connections
• Curricular and instructional development

Intensive Impacts
• Learning outside the classroom
• Focused supports for students with complex needs

Educational Priority:  Innovative Instruction
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Educational Priority:  Innovative Instruction
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Universal Impacts
• Focus on Universal Design for Learning / Differentiation 
• Support digital platforms, and curate curricular resources

Targeted Impacts
• Support practice in Literacy and Numeracy 
• Collaborative professional development 
• Teacher Network opportunities for developing and sharing practices

Intensive Impacts
• Review reporting platforms and Communicating Student Learning

Educational Priority:  Indigenous Education
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Educational Priority:  Indigenous Education

Universal Impacts
• Build Local Indigenous knowledge
• Develop social emotional and trauma informed Indigenous learning tools 

Targeted Impacts
• Literacy and Numeracy supports for Indigenous learners
• Indigenous language learning and instruction

Intensive Impacts
• Indigenous Student-Centred lesson design 
• Support new Indigenous curriculum and assessment
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New Investments - Staffing

First priority is School-Based Staffing

New Investments – for now or based on enrolments (September 1701)
• 2.5 FTE new Counsellor FTEs 
• 0.286 new teacher FTE – Careers
• 1.5 new teacher FTEs – Teacher Leaders
• 1.0 new teacher FTEs – Complex Learners and Autism Support (CLASS)
• 0.5 new Speech Language Pathologist (one-time)
• 1.0 new Exempt – Cyber Security

Balance of staffing needs are based on enrolment

40
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Summary FTE Staffing
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Operating Expenses
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Schedule 2B
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Employee Benefits
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Employee Benefits
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Operating Services and Supplies
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Schedule 2B

Operating Services and Supplies
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Schedule 2B
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Operating Services and Supplies
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Special Purpose Funds
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• Designated for a 
specific purpose

• Generally time limited 
(12 – 24 months)

• No significant 
changes to 2021/22

• Remedy not included 
in Preliminary Budget

• Highlights benefits of 
Safe Return to School 
Funds
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Special Purpose Funds
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• Designated for a 
specific purpose

• Generally time limited 
(12 – 24 months)

• No significant 
changes to 2021/22

• Remedy not included 
in Preliminary Budget

• Highlights benefits of 
Safe Return to School 
Funds

Local Capital

50



26

Use of Accumulated Surplus
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• $5.5M needed from Accumulated Surplus; consistent 
with 2021/22 Preliminary Budget

• Interim planning assumption, timing mismatch of 
February student enrolment estimates and June 
school staffing estimates and additional CEF 

• Any change to the September student enrolment will 
impact the Operating Grant, CEF funding, and usage 
of Accumulated Surplus to balance the budget  

Projected Balance Operating Surplus
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Projected Balance Operating Surplus
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Risk Management

Revenues
• Operating grant represents > 90% of Operating Revenues
• International tuition consistent with 2021/22 Amended Budget

Expenses
• Staffing based on current enrolments, subject to change
• New paid sick leave – uptake unknown
• Average salaries – monitor expenses
• Supply chain and inflationary increases

54
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Risk Management (continued)

Capital Assets
• Limited Annual Facilities Grant – priority projects only
• Cost-sharing new construction

Contingency
• Emergency fund is Operating Surplus
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Annual Budget

56
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Budget Approval

• Audit Committee:  

 Reviewed draft preliminary budget May 12

 Recommend approval to the Board of Education

• New for 2022/23 – One Bylaw and One Motion
.

• Policy 711:  Financial Planning and Reporting

 Approval of the preliminary budget

• Policy 701:  Accumulated Operating Surplus

 Separate motion regarding utilization of surplus
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Questions?
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