
1

Building the Budget
Presentation to the Standing Committee Meeting -
Finance and Facilities
April 5, 2022

Agenda

1. Welcome and Introductions
2. Context for 2022/23 Budget Priorities
3. Partner Group Presentations 
4. Table Discussions
5. Report out from Table Discussions
6. Confirmation of Next Steps 
7. Wrap Up
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2021/22 Forecast to June 2022

• Amended Budget approved February 15, 2022.
• Total Budget Bylaw $214.2M.
• $1.3M from Operating Surplus to Local Capital (previous year 

appropriation).
• $1.8M from Operating Surplus to balance Operating Budget.
• No material changes to forecast anticipated.
• Q3 financial report due to Ministry April 13.  
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2022/23 Operating Grant
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2022/23 2021/22 Difference

September FTE Enrolment 15,491.5 15,592.2 (100.7)

FTE Funding Level * $7,885 $7,885 No Change

Operating Grant - September FTE $122.1M $122.9M ($0.8M)

Total Preliminary Operating Grant $147.5M $148.3M ($0.8M)

* all Funding Levels are unchanged at this time



3

Enrolment Trends – By FTE

Source: Ministry Table 1b – Funded FTE Enrolment
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Enrolment Trends – By FTE

Source: Ministry Table 1b – Funded FTE Enrolment
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Operating Surplus

Policy 710:  Accumulated Operating Surplus
“Provides a measure of resiliency against fluctuation in annual grant 
funding and other revenues and creates a contingency to manage one-
time costs or unforeseen expenditures.”

Unrestricted Operating Surplus Balance:
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Source:  Audited Financial Statements; Feb 2022 Amended Budget

2022/23 Planning Considerations

Revenues
• Operating Grant provided with unchanged “Funding Levels”.
• Classroom Enhancement Fund:
 Provided at 100% of 2021/22 funding; (previously funded at 90% until 

December grant adjustments).
 New 2022/23 commitments funded internally (until December grant 

adjustments).
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2022/23 Planning Considerations

Expenses
• Bargaining unit positions budgeted at 2021/22 wages until new 

collective agreements negotiated.
• The Board funds wage increases for Exempt, Principals and Vice 

Principals.
• Legislative changes provides new sick day entitlements.
• Inflation increases on services, supplies and utilities.

Surplus
• Needed to balance budget.
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Budget Priorities:  The Foundation
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Budget Priorities: Input Opportunity
How did we welcome and encourage input? 

• Two Public Standing Committee Meetings (February 8 & April 5, 2022)
• From February 8 – March 15, 2022:
 Via email to budgetcomments@sd44.ca
 Online through a survey
 By traditional mail addressed to the Secretary Treasurer

Promotion included:

• Refreshed materials
 Web: web page, News & Announcements, district calendar, rotating banner
 Poster: digital and print with distribution to school and district sites
 Video: partner groups invited to participate (new)

• North Shore News ad (new)
• City of North Vancouver eNewsletter
• Emailed invitations, Superintendent’s Reports, Events & Registrations 
• Social media
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Budget Priorities: Input Opportunity 

• Survey Q: Share an initiative of importance to you, 
including how the initiative aligns with the school 
district’s strategic goals.

Results:

• 146 survey respondents who were able to provide 
input on up to 3 initiatives.

• 146 responses  333 comments.
• In addition, 1 comment and 1 letter via email. 
• Total: 338 comments.

Of the 146 respondents:
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Invitation to Partner Groups

Our invitation:

We are interested in hearing your group’s 2022/23 budget priorities 
framed within the context of our School District’s 2021-2031 
Strategic Plan….
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Invitation to Partner Groups
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Invitation to Partner Groups
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Invitation to Partner Groups

17

Invitation to Partner Groups
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Invitation to Partner Groups
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Table Discussions

Ground Rules:

• Everyone has wisdom

• We need everyone's wisdom for the wisest results

• Everyone will hear and be heard

• There are no wrong answers

Source: The Institute of Cultural Affairs Canada
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Table Discussions

 Introductions 
 Determine roles for note taker and reporting out
 Review of written input (comments on table)
 Two questions
1. Within the framework of Strategic Plan goals, and what we’ve 

heard from partners and the community, what strategic goals 
should be prioritized for 2022/23?

2. Recognizing limited resources and capacity, what should be the 
highest ranking priorities for 2022/23?
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Next Steps

April 12 Public Board Meeting
Recommended priorities, adjustments and 
improvements for 2022/23 budget

May 24 Public Board Meeting
Annual Budget and supporting motions for approval
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Closing Comments
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