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Where we’ve been… 
Over the last several years, Ridgeway has 
worked together through an appreciative 
inquiry lens to develop and implement a 

meaningful school plan.  

We have: 
• Explored “What makes Ridgeway great?” 

with staff and student representatives 
from each division

• Built upon Ridgeway’s vision statement 
• Emphasized the role of collaboration and 

built collaborative practices within the 
school 

• Worked together to craft school plan 
goals to guide us



Our Guiding Values
Ridgeway R.O.C.K.S has been a guiding value statement at Ridgeway for 
a number of years. It is a set of values that we guide our behaviour and 

actions by to ensure that all members of our school community feel 
valued, connected, and safe.

• R –Respect for everyone at all times
• O –Ownership of our own actions
• C –Cooperation with others
• K –Kindness shown to and for everyone
• S –Safety by and for everyone



Our Vision for Learning

At Ridgeway, we strive to provide a safe, caring, engaging, and inclusive 
learning environment for all learners. 

We do this with a focus on recognizing and valuing the diversity of the 
school community and that every member of that community has a 

place and a story. 
We recognize that, in order for a student to experience success, they 
must feel safe, both physically and emotionally, as well as valued for 

being themselves. 
We also recognize that every student has a responsibility for 

contributing to our learning environment in ensuring that others feel 
safe and valued.



Our 2020/21 Plan 

School Goal:  To improve all student’s sense of belonging and resiliency 
through purposely developing strategies focused on Social Emotional 

Learning.
• Objective #1 – Mental Health Literacy

• Staff will work together to improve their understanding of Mental Health Literacy, as well a students 
understanding.

• Objective #2 – Social Emotional Learning
• Staff will actively explore the adoption and use of a common and effective school-wide or 

Primary/Intermediate-wide programs deigned to support students in their emotional self regulation abilities.

• Objective #3 – Opportunities
• Staff will purposefully provide opportunities for students to work together, in a supportive and inclusive 

environment, celebrating all that it means to be a Ridgeway Raven!

• Objective #4 – Communication
• We will be exploring ways to improve home-school communication, particularly with regards to student 

learning.



Monitoring our Progress
• Over the years we have monitored 

progress in a variety of ways including 
staff anecdotal observations, data 
tracking such as School Based Resource 
Team referrals, and a student survey
• This year, the School Planning Team 

created a virtual opportunity for all 
staff members to reflect on our School 
Plan objectives and describe activities, 
events, and learnings over the last two 
years that demonstrate progress 
towards our goal 



Our Progress- Objective #1

Objective #1 
Mental Health Literacy

Staff will work together to 
improve their 

understanding of Mental 
Health Literacy, as well a 
students understanding.

Some examples of improving mental health literacy include: 
• Counsellor presentation shared at virtual staff meeting 

prior to students coming back for partial in-class 
instruction in June focused on SEL and well-being

• Ongoing discussions and focus on supporting student and 
family SEL during the remote learning period

• Staff Collab time re: Connecting the Core Competencies in 
a meaningful way (grade group work time)

• Exploration of CASEL framework with a focus on staff 
mental health literacy 

• Staff Collab time re: Seven Grandfather Teachings 



Staff Collab Focused on Connecting the Core Competencies

CASEL’S SEL Framework and Staff Self-Assessment Tool

The Seven Grandfather Teachings 



Our Progress- Objective #2

Objective #2 
Social Emotional Learning

Staff will actively explore 
the adoption and use of 
a common and effective 

school-wide or 
Primary/Intermediate-

wide programs designed 
to support students in 

their emotional self 
regulation abilities.

Some examples of effective SEL supports being used include: 
• Breathing techniques explicitly taught at school wide assemblies and small 

group events

• Explicitly teaching a variety of problem-solving techniques (breathing, going 
for a walk, walking away, counting, etc.)

• Visible strategies posted in student zones like window seats

• Use of Zones of Regulation and teaching brain science 

• Use of guided meditation to tense and release body parts and observe the 
different feelings

• “Chime time” used throughout the day to take deep breaths and 
visualization.

• The teaching of “bucket filling”

• Class meetings and checking in with a “temperature reading”

• Counsellor working with classes and individual students on a regular basis to 
support SEL

• Explicit instruction about growth vs. fixed mindset

• In-house development of SOGI teaching kits to 

• Grade 6/7 Evening Book Club in Spring 2021



Mind Up Chime for Breathing Techniques

Grade 6/7 Virtual Book Club 

Visible Strategies Posted in Shared Locations
Ridgeway’s New SOGI Teaching Kits



Our Progress-Objective #3

Objective #3 
Opportunities

Staff will purposefully 
provide opportunities for 

students to work 
together, in a supportive 

and inclusive 
environment, celebrating 
all that it means to be a 

Ridgeway Raven!

Some examples of opportunities for students to work together include: 
• Orange Shirt Day School Wide Feather Project
• Rainbow button leadership sale to raise money for rainbow sidewalk
• School Wide Slahal Term 1
• School Wide Slahal Term 2 with Dallas Gus as guest teacher 
• Pink Shirt Day Ally Rainbow Project and Pink Blossoms Project
• PAC Multicultural Fair
• PAC Spring Fair
• Celebration of multicultural events like Nowruz
• Developing Logo and Spirit Wear
• Monday Read Alouds on Teams with our Librarian 
• Grade 7 Spirit Days 
• Ridgeway Neighborhood Drive-by in April 2020 to support the 

community during Covid
• Not-A-Box School-wide STEM activity



PAC 
Multicultural Fair

Celebrating Norwruz!

School-Wide Slahal

Pink Shirt Day 2021 School-Wide 
Blossoms Project

Display of Photos from 
Not-A-Box School-Wide STEM Activity



Our Progress- Objective #4
Some examples of improving homeschool communication include: 
• Student-Teacher-Family (STF) Conferences to communicate learning and set 

goals as a team
• STF Conferences parent feedback from survey
• STF Conferences teacher feedback
• Feedback from parents re: remote learning and supportive comments 

regarding staff
• Be Happy video during remote learning
• Ongoing work with Self-Assessment of Core Competencies
• Ongoing communication of Ridgeway R.O.C.K.S.
• Using digital portfolios to share work students are proud of them with 

their parents
• Social Media Presence on Twitter @RidgewayElem
• Indigenous Education Board
• Pride/SOGI Board
• Virtual assemblies with opportunities for Transition/Homebound families to 

participate
• Holiday message/ video to families

Objective #4 
Opportunities

We will be exploring 
ways to improve 

home-school 
communication, 
particularly with 

regards to student 
learning.



Ridgeway’s Pride/SOGI Board

Ridgeway’s Indigenous 
Education Board

A Teacher Hosting “At Home” 
STF Conferences

STF Conference Family Discussion Guide



This Year
• This 2020/21 School Planning Team consisted of diverse 

representation from Ridgeway staff including 
representation from Primary, Intermediate, and Non-
enrolling teachers as well as members of CUPE and 
administrators

• The team sought feedback from the larger staff to reflect 
on our goal and determine our next steps 

• Over several months, the team worked to revamp our 
school goal to reflect the progress we have made and the 
direction we want to go 

• We began the work of developing a shared 
understanding of “deep learning” and are moving 
towards the implementation of a school-wide SEL 
program 



Moving forward… 



Next Steps

• School Plan Team works with staff to develop 
specific strategies and ways to monitor 
progress for our updated 2021/22 plan
• Opportunities for whole school community to 

participate in updating our shared vision 
statement 
• Continue to explore deep learning as a staff 
• Begin using a research-based school-wide SEL 

program to enhance well-being and mental 
health literacy 


