
Annual General Meeting – AGM – Parents’ Association Larson School (PALS) 
MINUTES 
Date: Thursday, October 25, 2018, 7 – 9 pm 
Location: Larson School Library 
 
Chair: Sam Moller 
Vice-Chair: Deb Dagenais 
Secretary: Diana Larke/Tammy Pollock  
Treasurer: Mark Newman  
Communications: Mischa Watt 
CPF: Nira Lalji 
DPAC: Nonie Dalton, Joanne Bolt, Alex Evans 
Volunteer Coordinator: Sam Moller (acting) 
Members at Large: Laura Crawford, Diana Larke, Ashley Chapman, Laura Weatherly, Kamani Jayasekera, 
Tracy Liberty, Kimberly MacMillan, Karen Marshall, Jennifer Ng, Jill Soles, Munira Lalji, Traci Dubeau, Jen 
Mossop, Francesca Mastroieni, Lisa Capitanio, Christina Gray, Karim Nathoo 
Attendees: Deb Dagenais, Emily Schwarz, Lindsay Davidson, Rhea Rosario, Mark Newman, Traci Dubeau, 
Karen Marshall, Tammy Pollock, Laura Weatherly, Natalie Coric, Gorinder Thandi, Dilek Gunus Aytekin, Cathy 
Piteux, Diana Larke, Sam Moller, Jessica Zay. 
 
AGENDA 

1. Adoption of Agenda 
2. Adoption of Executive Minutes - September 20, 2018 
3. Open floor  
4. Administration (Cathy/Kate) 
5. Budget Vote (Mark N.) 
6. PALS Positions and General Volunteers (Sam) 
7. Upcoming fundraisers: Family Photo Night, date change from November to March (Sam), Card project 

(Deb), Magazines (Deb), Poinsettias (Laura) 
8. Superintendent Visit (Sam) 
9. Walk and wheel to school, bike racks (Deb) 
10. Emergency Supply Inspection (Dan) 
11. Positive affirmation posters in bathroom and a mural (Deb) 
12. Outdoor improvements and school garden sub-committee (Deb) 
13. Anti graffitti paint (Sam) 
14. Donation box (Laura C) 
15. Traffic and new RCMP rep (Sam) 
16. Organize speaker for Jan meeting (??) 
17. PALS Newsletter, updates (Mischa) 
18. STEM Enrichment Programming (Laura W.) 

 

Meeting minutes 

 

1. Agenda for the current meeting was adopted. 

2. Meeting minutes adopted from the AGM in June and the executive meeting on Sep 20. 

3. Open floor 

Deb proposed to continue keeping the open floor topic on the meeting agenda. It is a good opportunity for 
parents to raise any issues or present ideas to PALS. 

Deb asked for suggestions from the attendees, for topics they would be interested in learning more about e.g. 
social media impacts on children. Proposal to send a survey to the parents to ask for topics. Survey is being 
planned already for beginning of Dec. The attendees had the following suggestions for topics: managing 
childhood anxiety, more information about first nation curriculum, boys needs and how their brains work, how 



do we prepare for high-school, drug awareness. Deb will take these suggestions into consideration, together 
with the feedback from the survey. 

4. Administration update 

Kate presented an update for the sporting events at Larson. Kate was involved in coaching, Sam coordinated 
on behalf of the district for cross-country. Larson school had the first annual Quidditch league. Teachers 
organized with inspiration from students. It was very inclusive.  

Cathy presented a new opportunity to increase student engagement in schools. The objective is to look back at 
how the school is doing, by asking for feedback from students Gr 4, 5, 6, 7. Facilitators will be involved, 6 
questions will be asked. Feedback will be collected and themes will be created. Then parents will be engaged 
in identifying areas for discussion. Parent volunteers will be invited to help collect the feedback.Teachers will 
not be in the room, so the students can speak freely. 

Action item: for PALS to request parent volunteers. Nov 6, 8, 9, 14 are the dates for the meetings. Cathly will 
confirm the dates, e-mail to Sam. 

Cathy presented an update for the school budget (block budget). Last year's budget was around 40,000. First 
category regular instruction 33,000 (postage, photo copier, art, drama, anything to support the classroom) 
(Photocopying supplies 24,000) 

Action item: Cathy to share the details of the summarized budget with PALS. 

There is no line item in the budget for first aid supply. Agenda item 10 is linked. Sam mentioned that first aid 
kids need to be checked, as some of them are already expired. We are aware of the cost to replace the first aid 
kids, need to look at what the school can provide and how much PALS can supply. 

Other budget items presented by Cathy: Certain activities are not brining in the funds they used to. Examples 
are Fresh to You and Dance-thon. 

5 Budget 

Mark provided an update on the financials 

We have around 14,000 available to be used this year and 20,000 for rainy days. Budget details were 
circulated during the meeting. There are 19,200 needed, so prioritization of the items that need funding needs 
to be done. 

The attendees voted on the budget as it is presented in the information circulated. 

Mark put the motion on the floor to approve the budget. 

Sam put in the amendment to not exceed 2000 for the emergency preparation. 

Diana seconded the budget vote. 

Voting of the budget was unanimous. 

6 Most PALS positions filled, thank you to all the volunteers for all the hard work they do. WE STILL NEED 
TRAFFIC VOLUNTEERS – parents needed to assist the Gr5 traffic safety patrol for a few afternoon shifts. 

7 Upcoming Fundraisers: 

Family Photo Night is going to be in November, posters are out. Considering doing the photo night again in 
spring.  

Action item: Discuss it at the January meeting. 

Card project (Deb) expected to get the funds we got previously, it was a successful event last year. 

Action item: Reminder to be send out for the cards project (Laura W) 



Magazine program, subscriptions. Help requested for this fundraising event. Online managazines and paper 
magazines will be available. 

Action item: To find out from Deb when this event will be scheduled. 

Poinsettias website is live, order deadline end of November. They will be delivered in Dec. E-transfer will be 
used instead of cheques. 

8 Superintendent visit was communicated through Sangha, no further discussion. 

9 Bike racks 

Walk and wheel week went really well. RCMP was there too. 

100 fitness trackers were given to students who completed the Scavenger Hunt. 

Bike racks cannot be placed under the covered area. Possibility to try to get a shelter, but it is very expensive. 
Waiting for a quote from a provider. School received a grant for bike racks, the funds need to be spent this 
school year. 

10 First aid kit was already discussed in the budget section. 

11 Positive affirmation posters 

This item was originally discussed in the AGM, for posters with positive messages to be placed in school 
bathrooms. The need for frames was discussed, however posters can go up without a frame, then no approvals 
and works orders are needed. 

Cathy requested to review the information that goes up in posters. 

Action item: Person in charge of the posters (Deb to communicate to her) to e-mail principal to start. 

12 Outdoor improvements and garden sub-committee 

This is a very exciting idea for Larson school, the availability of a garden on school grounds. Grant application 
started by Deb for $2,000 to start a garden. It would cover the start-up to build the garden boxes. Approval is 
needed for the location, as well as a committee that would work on the garden. A parent already volunteered as 
well as one Larson staff member. At the first garden committee meeting will be discussed what the 
expectations are from the volunteers. 

Site inspection will be done to look for opportunities for garden. Cathy suggested the accessibility grant of 
$20,000 can be considered in relation to the garden idea. 

Action item: Feedback to be provided by principal to the garden committee. 

13 Anti graffiti paint 

Deb mentioned the Quote of $150/gallon. 3 gallons needed. 

Proposal to be discussed in the January general meeting. At that point, we'll know more re available funds. 

Action item: include this item in the January agenda. 

14 Donation box 

Sam presented the newly decorated donation box to the attendees. It will be available for future events. 

15 Traffic and new RCMP rep 

Diana expressed concern regarding how often parents park their cars in the drop off/pick up only area. Diana 
requested another message be sent to the parents through the class reps to ask not to park in the drop off/pick 



up zone. Sam mentioned that parents can take photos and send them to the PALS inbox in case there are 
repeat offenders. 

Traffic volunteers – some of the volunteers backed out, we are no longer fully staffed. We need traffic safety 
volunteers — grandparents are welcome too. It’s a thirty-minute shift once a week with the Gr6 student 
volunteers. 

17 Newsletter coming up looks good, no further actions. 

18 Laura talked about the STEM Enrichment programme. It is 10 weeks, $115 cost, They have different 
programmes for various levels. To start right after school, 1h15 minute class. Once a week, Tuesday. It is 
expected to start in January. A message will be sent to the parents, to register if interested, in November. 

 

Next meeting is on November 15, 3:15-5. 

 


