
At Highlands Elementary School our goal is to foster a                                 
VIBRANT, PROGRESSIVE, INCLUSIVE                

community where students want to learn, people 
want to work, and families want to be engaged.  

We are a community of learners - students, staff and families - working 
together to provide a respectful, responsible and caring environment 
where all learners can meet their full potential. 

At Highlands we work as a team to identify the strengths of our school 
and explore areas for further development to enhance everyone’s 
learning experience.  We’ve chosen three areas to focus on for the next 
three years:   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A THREE-YEAR JOURNEY 2019 - 2022

Highlands Elementary 



VISION TO GOAL SETTING 
The visioning process encompasses reflecting on our core mandate 
and purpose, articulating our guiding beliefs and shared values, 
and goal-setting for a preferred future. At Highlands Elementary 
School, we envision a school-based engagement process that 
highlights the strengths in our school community while identifying 
areas for future focus and development.  Our three-year plan 
identifies our current school strengths and aligns these with our 
aspirations for student learning.  Highlands staff acknowledge that 
we work well together, whether through professional-development, 
primary and intermediate teams, collaboration time, extra-
curriculars, etc.   However, staff also recognize that we need to 
narrow our focus and go deeper - for ourselves, our students and 
our families.  Trusting the strong systemic structure already in 
place, there is an increased willingness and motivation to explore 
and further develop together, as a community.  

 
PLANNING & IMPLEMENTATION 
Once goals have been ident i f ied, an 
implementation plan is developed that 
highl ights strategies, act ivi t ies, 
p ro f e s s i o n a l r e s o u rc e s , a n d 
opportunities for professional 
development.  At Highlands 
Elementary School, we have 
identified three foci that will be 
advanced through specific 
programs addressed in our 
2019/2020 school calendar.  
Initially, team members 
completed a self-reflection, 
“Assessing the Vibrant Learning 
Community,” which led to seven 
questions brought to the entire 
staff for input: 

1. How would you describe our school 
culture? 

2. When we walk down the hallways of the school 
and into our classrooms, what is on display?  What 
does this tell us about our school values?  History?  
Traditions? 

3. What is working well in our school classrooms? 
4. What makes a great school? 
5. If we could change one or two things to enhance our school culture and 

community, what would they be? 
6. How can we build on the strengths of our learners, staff and community? 
7. How do we facilitate a culture of personalized learning involving student 

choice, engagement, inclusion and differentiation? 

Using all of the information gathered, the team analyzed the results 
and feedback and crafted our new school goal, which isn’t really 
anything “new” but a structuring of what we have already been 
doing.  Our newly structured plan had such wide-spread buy-in 

that it only made sense to start immediately!  Thus, staff approved 
of utilizing the last two collaboration times this school year to start 
work on our three-year plan and meeting our goal. 

MONITOR, EVALUATE & ADAPT 
Is our work making a positive difference for students?  The plan 
developed by the school community should clearly outline how 
progress on each goal will be monitored and evaluated.  Schools 
can use many diverse indicators depending on the nature of the 
goal and the type of progress the school wishes to focus on.  At 
Highlands Elementary School the primary, intermediate and CUPE 
teams will participate in term evaluations that reflect back on the 
work accomplished each term and project forward the next steps 
required to keep the plan moving towards goal completion.  Term 
evaluations will precede school team work sessions allowing for 
the team to gather qualitative data three times per year in order to 
enable “iteration” and “project tuning” throughout the school 

planning cycle. 

C O M M U N I C A T I N G 
PROGRESS 

  The school planning process 
   is intended to support an 

ongoing dialogue within the 
community of learners to 

promote understanding, 
respect, and shared 

values.  An important 
f e a t u r e w i t h i n a 
community of learners is 

continual communication 
about what we value most.  

The first year of Highlands 
three-year plan will focus on 

implementing our year-one 
calendar with pre-scheduled staff 

dialogue, development and reflection.   
Simultaneously we will be establishing 

venues for student and community input.  Work 
accomplished related to our goal, and any progress being 

made towards meeting our goal will be highlighted in a variety of 
ways:  

• Community Newsletters 
• Daily Morning Announcements 
• Staff Collaboration and Whole-Staff Term Meetings 
• School-based Professional Development 

The most effective way for our school to communicate our progress 
will be through regularly, and intentionally, sharing our on-going 
story. 


