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2025/26 School Year 
Preliminary Annual Budget 
Public Board Meeting

May 20, 2025

Current Context

• Finite resources
• Operating budget not keeping up with costs
• Post COVID Recalibration in Public Sector
• Provincial funding down cycle
• Significant Increases in Sick Leave costs ($3M to $6M to $9M)
• National and International Tariffs
• Bargaining Mandate for 2025 not announced
• Rebuild Surplus to between 2% to 4%
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Budget Development Process
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ActivityDate
2024

Budget approved consultation processNovember 19

2025

Standing Committee – 2025/26 preliminary budgetFebruary 4

Public input on budget developmentFebruary 4 – March 4

Three Year enrolment Estimate – submitted to MinistryFebruary 14

Standing Committee – 2025/26 preliminary budgetMarch 4

Preliminary Operating Grant – announced by MinistryMarch 13

Board approves budget directionApril 15

Audit Committee deliberates budget; recommends Board approvalMay 8

Board considers Budget Bylaw for approvalMay 20

Internal Process

Internal StepsDate

Individual budget holder meetings (align with Action Plan/Budget Priorities)October – November 2024

Extended Executive and Directors – review and input on core beliefs December 17, 2024

Extended Executive – Individual sharing of top three decision making lensesJanuary 13, 2025

Senior Executive – review and develop guiding parametersJanuary 21, 2025

Review of fixed/variable costs by department February 19, 2025

Department by department review (presentations to Executive)February – March 2025

Submission of budget recommendations to ExecutiveMarch 5, 2025

Executive review and identification of possible adjustmentsMarch 11 -12, 2025

Budget directions to Board for considerationApril 8, 2025
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Guiding Beliefs

• Prioritize the foundational needs of schools

• Focus on initiatives that are data informed and 
align with mandate and aspirational goals

• Ensuring healthy systems and structures that 
maximize operational efficiency and quality

• Consider long-term stability and risk 
management
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“Sustaining 
momentum in 

uncertain times”

“The purpose of the British Columbia school system is to enable learners to develop 
their individual potential and to acquire the knowledge, skills, and attitudes needed to 
contribute to a healthy society and a prosperous and sustainable economy.”

Mandate for Public Education
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Foundation Documents
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Strategic Theme

“Sustaining Momentum in Uncertain Times”
Prudent, Measured, Balanced
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Budget Development

Enrolment Projections

Funded Enrolments

10Source:  February 1701; 2025/26 Three Year Projection
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English Language Learners

11Source:  February 1701; 2025/26 Three-Year Projection
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Ministry Identified Students

12Source:  February 1701; 2025/26 Three-Year Projection
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Indigenous Students

13Source:  February 1701; 2025/26 Three-Year Projection
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International Student Enrolment
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Operating Grant and Special Purpose Funding

Influence of Student Enrolment
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16,663 Full—Time Funded Students

School 
Support

Ratio 
StaffingPrincipals 

and Vice 
Principals

Education 
Assistants

School 
Teacher 
Staffing
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Enrolment Management

• Encourage responsible course selection by students
• Build capacity in secondary timetabling and scheduling
• Outcomes 
 Reduce # of classes < 22 students
 Improve utilization of classrooms
 Improve functionality of secondary timetables
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Budget Development

Operating Fund Revenues
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Operating Grant:  Funding Levels
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Total Operating Revenues

20

Schedule 2A
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Budget Directions

Board Approved Recommendations

• Consider a balance of staffing and resource adjustments across all district departments, 
to minimize impact on direct services to students, schools and classrooms.

• Use Special Purpose Grants to offset our current investments which have previously been 
funded by operational investments.

• Thoughtfully consider all additional staffing above collective agreement ratios.

• Maximize organizational efficiencies.

• Review impact of new services like Youth Engagement Workers, and Board-Certified 
Behavioral Analysts on existing positions and service delivery models.

• Review all positions where additional allowances are provided to ensure alignment with 
expectations.

• Increase focus and utilization of remedy minutes to enhance support for students.
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Highlighted Changes

Sharing the weight and impact, while maintaining direct 
services to schools:
• Up to 4.0 FTE reductions in custodial services from ESC, 

Mountainside and secondary schools

• Up to 1.0 FTE reductions per ESC department

• District Principal and Vice Principal positions reduced

• Ensuring replacement coverage is necessary and value-added

23

Attendance Management

 $3M to $6M to $9M per year. Societal issue, sector wide and beyond. New norm views sick leave as an 
entitlement versus insurance. Mental health challenges on the rise. 

 Enhance Supervisors practice for conversations about attendance and wellness.
 No substitute for a positive, caring relationship between a supervisor and their staff – where ongoing 

healthy levels of communication exist and reciprocal honest conversations on this topic occur with trust 
and respect.

 Equipping Principals/supervisors to have these necessary conversations from a place of genuine care 
and support.

 Universal / Targeted / Intensive. Intensive occurs with HR support- consideration of culpable versus 
nonculpable behaviour.

 Some conversations will need to shift. (….I also care about the impact your high absences are having on 
your students and co-workers.)

 Policy 506 currently requires employees to notify their supervisors when they are not able to attend work 
because of illness/injury
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Budget Development

Operating Fund Expenses

School Based Staffing

• Staffing based on projected enrolments

• Formulas determine:
– Administration (Principals and Vice Principals)
– Teacher allocations (e.g. instruction, languages)
– School Support (e.g. admin support and records)

• Collective Agreement determines ratios: 
– Counselling
– Learning Support Teachers (incl. Learning Assistant Centre Teachers, Special Education 

Resource Teachers and English Language Learner Teachers (combined category))
– Library
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Classroom Size and Composition

27

Classroom Enhancement Fund

28Remedy is based on reporting
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Ratio Based Staffing - Counselling

Required Ratio Staffing
• 27.75 FTE

Plus Special Needs Staffing Committee
• 4.200 FTE

Variance above Ratio from Operating 
• 2.056 FTE

Total Staffing
• 34.006 FTE (6.256 FTE above ratio) 

29

Counselling

Recommended Staffing
Secondary Allocations

• 22.306 FTE
Elementary Allocations

• 11.700 FTE (incl. 4.200 FTE SNSC)

Total Allocation
• 34.006 FTE (6.256 FTE above ratio)
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Ratio Based Staffing - Learning Support

Required Ratio Staffing
• 113.929 FTE

Plus Special Needs Staffing Committee
• 2.300 FTE

Variance above Ratio from Operating
• 0.000 FTE

Total Staffing
• 116.229 FTE (2.300 FTE above ratio)

31

Learning Support

Recommended Staffing
Secondary Allocations

• 33.805 FTE
Elementary Allocations

• 68.900 FTE (incl. 2.300 FTE SNSC)

Plus District Support/Centrally Held
• 7.900 FTE and 5.624 FTE

Total Allocation
• 116.229 FTE (2.300 FTE above ratio)
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Ratio Based Staffing - Librarians

Required Ratio Staffing
• 29.400 FTE

Variance above Ratio from Operating 
• 0.008 FTE

Total Staffing
• 29.408 FTE 

33

Librarians

Recommended Staffing
Secondary Allocations

• 6.858 FTE
Elementary Allocations

• 22.550 FTE

Total Allocation
• 29.408 FTE (0.008 FTE above ratio)
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Non-Enrolling Non-Ratio Staffing

FTEPositions
6.0Psychologists

7.5Speech Language Pathologists (excl. 0.5 SNSC)

2.5Family of School Leaders

3.0Teacher Leaders (incl. Early Learning & Intermediate)

0.9Technology Helping Teachers

3.2Level 4: Operational Leads

23.1Total

35

Other value-add staffing investments
23.1 FTEs estimated at $2.931 million

Student School Support

Education Assistants – Inclusive Education
• Based on student needs
• Decreased by 2.7 FTE (or 90 weekly hours of support)
• Total staffing – 426.8 FTEs (or 15,342 weekly hours of support)
• Actual staffing fluctuates based on student needs, class size and composition and District 

Screening Committee recommendations

Other Aides – Student Support
• Direct support includes Supervision Aides, Lab Technicians, Food Program Aides, Library 

Support, Crossing Guards, Youth Engagement Workers, Bus Drivers and Crossing Guards and 
Work Experience Workers

• Indirect support includes  School Assistant, School Admin Assistant and Records Clerks
• Total staffing – 81.988 FTEs; decreased by 1.361 FTE
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Direct School Supports: 2025/26 Preliminary Budget

Principals

33 HC

Vice Principals

36 HC

Speech & Language 
Pathologists

8.0 FTE

Psychologists
6.0 FTE

Level 4: Operational 
Leads

3.2 FTE

Librarians

29.408 FTE

Counsellors

34.006 FTE

English Language 
Learner Teachers

30.769 FTE

Learning Support 
Teachers

78.36 FTE

Hearing & Vision 
Resource 
2.5 FTE

Gifted 
1.0 FTE

Literacy Centres 
2.0 FTE

Level 3 & 4 
Team

1.6 FTE

Excludes other support, e.g. school admin assistants

37

Special Needs School Committee included under:

Speech & Language 0.5; Counsellors 4.2 FTE and LST 2.3 FTE

Educational 
Assistants

398.536 FTE

Behaviour  Support 
Worker 

11.76 FTE

Autism & Learning 
Support Worker

16.73 FTE

Indigenous 
Education 

Support Workers
9.0 FTE

Youth 
Engagement 

Workers
10.85 FTE

Supervision Aides
18.32 FTE

Bus Drivers and 
Crossing Guards

7.42 FTE

French, Lab and 
Library Assistants 

14.03 FTE

Work Experience 
Workers

6.29 FTE

Food Program 
Aide

2.01 FTE

Historical Staffing Levels
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Total FTE Staffing

39

Employee Compensation

• Bargaining mandate for public sector not yet announced
• Budget based on average salaries with adjustments for 

progression through grids for teachers - $639,000
• Salary top-up for maternity leave - $525,000
• Excludes any increases for all employee groups
• Five days casual paid illness - $145,000
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Employee Benefits

41

Operating:  Salaries and Benefits
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Operating:  Services and Supplies

43

Operating:  Services and Supplies
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Total Operating Expenses
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Local Capital Fund
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Operating Fund:  Bottom Line
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Special Purpose Fund
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Operating Surplus

Accumulated Operating Surplus
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Budget Focus

Highlights by Strategic Goal

Guiding Beliefs

• Prioritize the foundational needs of schools

• Focus on initiatives that are data informed and 
align with mandate and aspirational goals

• Ensuring healthy systems and structures that 
maximize operational efficiency and quality

• Consider long-term stability and risk 
management

52

“Sustaining 
momentum in 

uncertain times”
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• Access to arts, music, athletics and outdoor learning
• Expanded Youth Engagement Worker support
• Training for staff on neuro-affirming care and co-occurring 

mental health needs
• Ongoing SEL programs (e.g., Everyday Speech); maintain 6.0 FTE 

above counselling ratio
• Strengthened partnerships with VCH, CYMH, BCCFA, Impact 

North Shore and North Shore Situation Table
• Culturally responsive resources and training to support 

Indigenous student well-being
• Universal access to nutritious snacks, breakfast programs and 

physical literacy
53

Goal:  Mental Health and Well-Being

Goal:  Truth, Healing & Reconciliation

Maintain & Go Forward
• Celebrating success of Indigenous students
• Greater focus on supporting schools to embed 

Indigenous knowledge into instruction
• Strengthened collaboration with local First Nations 

to support successful student transitions
• Indigenous staffing realigned to reflect school 

population needs
• Literacy programming focused on improving 

outcomes
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Goal:  Environmental Stewardship

Maintain & Future Direction

• Continued leadership in outdoor, place-based learning

• Green teams and outdoor learning spaces

• Ongoing investment through the Climate Action budget

• Strategic energy and emissions management

• New climate education initiatives and community of 
practice

• Sustainability micro-grants and strengthened 
partnerships
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• Continue to leverage the Family of Schools (FOS) model 
to develop Literacy and Numeracy Networks

• Expand Early Literacy Assessment (ELA) into 
intermediate grades  and ensuring alignment with the 
science of reading

• Continue professional development offered through a 
Universal Design for Learning series for educators K-12

• Build Secondary School Teacher Leader Network 
• Maintain Enhanced Programming: Artists for Kids, Band 

and Strings, Academies, Athletics and Outdoor School

56

Goal:  Student Centred-Education
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• Continue to support school growth and development 
through Collaborative Inquiry Grants and Learning Rounds

• Continue Early Learning, Gifted Education, French 
Immersion, Online Learning, Advanced Placement and 
International Baccalaureate 

• Continue to pursue opportunities with technology to 
increase accessibility and efficiency while maintaining our 
commitment to safety and privacy. 

• Continue to develop Careers K–12 instruction in schools as 
was continue to support the current growth in  Work 
Experience opportunities and Career Exploration Fairs 
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Goal:  Innovative Instruction

• Continue learning opportunities and resources focused on disability 
awareness, ableism, SOGI and anti-racism initiatives 

• Continue to provide learning opportunities to enhance the 
implementation of Universal Design for Learning and Differentiated 
Instruction

• Strengthen monitoring and supports for Youth in Care
• Continue to provide professional learning opportunities and 

resources for educators to support English Language Learners 
(ELL) and newcomers

• Continue thoughtful incorporation of Accessibility Plan addressing 
barriers for people with disabilities

• Continue to support mentorship of educators at the school and 
through the FOS model 
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Goal:  Welcoming & Inclusive Culture
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In Summary

Future Directions

Revenue Opportunities 
• Filming revenue
• International students – focused on IB recruitment

Service Model Reviews
• Youth Engagement Workers/Behaviour Support Workers
• Cheakamus Centre service delivery; review/contract renewal
• Review Position of Special Responsibility (POSR) 
• Healthy Futures lead
• Online learning/Secondary programs
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Risk Management

Guiding Principles
• Use of conservative estimates; avoid overstating revenues
• Focus on long-term planning; anticipate future needs and risks
• Future investments will be considered in Fall based on enrolment

Areas to be Monitored
• Enrolment forecasts for all student populations
• Escalating sick leave; requires proactive support for health and wellness
• Unforeseen events and unavoidable escalating costs
• Growth in deferred maintenance creates budget pressures and risks to 

facilities
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Annual Budget
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Questions?
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