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Decision-making  

is rule-based

Appreciative Inquiry 

Decision-making   

is values-based

 













 







“What Makes a Great School” 

Resource Website for Staff 









November 2014 
 

Staff Feedback 

 “What makes a great 
school”? 

December 2014 
 

Appreciative Inquiry 

 “What makes Seymour 
Heights a Great School”? 

December 2014  
 

PAC- standing item on 
monthly agenda. Admin 
report out on “Vision and 

Values” 



February 
 

Identification of Values 

 

Authentically generated 
through appreciative inquiry 

 

January 
 

Collation of Data 

Connection to the 4 Pillars of 
Educational Practice 

 

 

March 
 

Draft of Vision 

 

Staff  & Community 
Feedback 

Shared @ EA, PAC & Staff 
Meeting 

April-June 
 

Confirmation of Values, 
Vision- Identification of 5 

guiding beliefs 

 

 



October 
 

Review of process: 

Where have we been? 

Where are we going? 

Chief Staff Rep. + Admin Share  

November 
 

School-based Pro-D 

 

Whole School Participation 

 
December 

 

Identification of growth 
areas: 

 

Inclusion & Assessment 

 



January-
April 

Ongoing data 
collection and 

information gathering  

Core team meets 

Process is shared on 
Seymour Heights 

website 

 

April  
 

Core Team: 

Goal #1 with 
identified 

objectives, 
strategies to 

support & measure 

Decision to focus 
on 1 goal 

 

April 
 

Draft goal #1 
“Diversity is 
Honoured”  

… 

is shared with staff 
for feedback and 

revision 

 

May 
 

Draft of Goal # 1 is 
shared with parents 

for feedback 

 via a community 
board & feedback 

emailed to the core 
team 

 

June  
 

 

Plan is created 
for 

implementation 
in September 

2016 

 

SEYMOUR HEIGHTS ELEMENTARY 

SCHOOL PLANNING PROCESS 
 

 

WH AT W E HAVE ALREADY ACCOMPLI SH ED: 

 

~Appreciat ive Inquiry: Learning Community Feedback: What Makes a Great  School – Staff looks at 

what we believe makes a great school 

 

~What Makes Seym our H eights a Great  School – Interviews, Staff meeting exploration, 

community feedback – What are our strengths? 

 

~Connect ion to Four Pillars: Use of Collaboration time and Staff meetings to connect our beliefs 

w ith North Vancouver School District’s Four Pillars (Curriculum, Instruction, Assessment, Social 

Emotional Learning) 

 

~Creat ion of Seym our H eights Values and Vision: Seymour Heights Learning Community 

participates in a year long VISIONING process leading to a clear ident ification of Seym our H eights 

Vision, Values and Guiding Beliefs (attached) 

 

~Appreciat ive Inquiry: Guiding Beliefs -  Use of Professional Development Days – Inclusion of all 

staff and district staff -  What are we already doing well? How can we enhance what we are already 

doing?  

 

~Identified areas of focus: 1. ASSESSMENT and 2. INCLUSION: TEACHING TO DIVERSITY 

 

~School Planning Core Team  is created – Regular meeting times are established to explore the 

identified areas of focus 

 

~Meaningful consultat ion  w ith parent community: Identified areas of focus are shared w ith the 

parent community –  feedback is requested through a short survey and a community feedback board 

 

N EXT STEPS: 

 

~Goal Sett ing: School Planning Core team to use data collected to establish GOALS, OBJECTIVES and 

STRATEGIES 

Im plem entat ion  of Plan  –  SEPTEMBER 2016 







 

 

 

 

 

 

 

 
















