
2023/24 School Year
Preliminary Annual Budget 
Public Board Meeting

May 23, 2023

Budget Development Process
Date Activity
2022

December 6 Board approves consultation process

2023

February 7 Standing Committee – 2023/24 preliminary budget

February 7 – March 10 Public input on budget development

February 15 Three Year Enrolment Estimate – submitted to Ministry

March 15 Preliminary Operating Grant – announced by Ministry

March 28 Standing Committee – 2023/24 preliminary budget

April 18 Board approves budget directions

May 11 Audit Committee deliberates budget; recommends Board approval

May 23 Board considers:
- Budget Bylaw for approval
- Motion for Use of Operating Surplus
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Budget Development

Enrolment Projections

Funded Enrolments

Projected

15,228 

15,499 

15,306 

15,400 
15,424 

15,663 

15,581 

15,838 

16,027 

16,106 

 14,900

 15,100

 15,300

 15,500

 15,700

 15,900

 16,100

 16,300

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

F
u

n
d

e
d

 F
T

E

Source:  February 1701; 2022/23 Sept 1701; 2023/24 Projections

2023-05-25

2



English Language Learners
Projected

Source:  February 1701; 2022/23 Sept 1701; 2023/24 Projections
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Inclusive Education Students

Source:  February 1701; 2022/23 – Sept 1701; 2023/24 Projections
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Indigenous Students

Projected

Source:  February 1701; 2022/23 Sept 1701; 2023/24 Projections
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Ministry Funded Enrolment
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Ministry Funded Enrolment

Ministry Funded Enrolments

Statement 2
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Operating Grant and Special Purpose Funding

The Influence of Student Enrolment

16,100 Students

School 
Support

Ratio 
StaffingPrincipals 

and Vice 
Principals

Education 
Assistants

School 
Teacher 
Staffing

Budget Development

Revenues
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Planning Assumptions

• Overarching theme Maintain, Focus and Align

– Operational requirements

– 2021-2031 Strategic Plan

– Educational Priorities

– Educational Outcomes (Framework for Enhancing Student Learning)

• Conservative estimates to support careful stewardship of funds

• Class size and composition informs staffing 

• Operating Surplus needed to balance the budget

Operating Grant:  Funding Levels
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Operating Grant:  Sept Enrolment

Operating Grant:  Supplement
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Operating Grant:  Total

Other Ministry Grants
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Total Provincial Grants

Forecast - 580 FTEs

Tuition fees - $15,000

Estimated Revenue - $9.360M

(incl. medical insurance and 
registration)

Not yet recovered to 

Pre-COVID-19 levels

International Student Enrolment

Projected
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Total Operating Revenues
Schedule 2A

Budget Development

Expenses
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School Based Staffing

• Staffing based on current enrolments

• Formulas determine:

– Administration (Principals and Vice Principals)

– Teacher allocations (instruction, languages, ELL)

– School Support (e.g. admin support and records)

• Collective Agreement determines ratios: 

– Counselling

– Learning Support Teachers (incl. Learning Assistant Centre Teachers, Special Education 
Resource Teachers and English Language Learner Teachers (combined category))

– Library

Classroom Size and Composition

2023-05-25
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Ratio Based Staffing - Counselling

Required Ratio Staffing
• 27.75 FTE

Plus Special Needs Schools Committee
• 4.0 FTE

Variance above Ratio from Operating 
• 5.56 FTE

Total Staffing
• 37.31 FTE (9.56 FTE above ratio) 

Counselling

Recommended Staffing

Secondary Allocations
• 22.31 FTE

Elementary Allocations
• 11.5 FTE (incl. 4.0 FTE SNSC)

Plus SEL Team Allocation
• 3.5 FTE (incl. 2.5 FTE maintained from 2022/23)

Total Allocation
• 37.31 FTE (9.56 FTE above ratio)
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Ratio Based Staffing - Learning Support 
Teachers (including SERT & ELL)

Required Ratio Staffing
• 106.617 FTE

Plus Special Needs Schools Committee
• 2.5 FTE

Variance above Ratio from Operating
• 1.242 FTE
• 3.75 FTE VP 

Total Staffing
• 114.109 FTE (7.492 FTE above ratio)

Learning Support Teachers

Recommended Staffing

Secondary Allocations
• 31.429 FTE (incl. 0.143 SNSC)

Elementary Allocations
• 70.230 FTE (incl. 2.357 SNSC)
• 3.75 FTE Admin

Plus District Support
• 8.70 FTE

Total Allocation
• 114.109 FTE (7.492 FTE above ratio)
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Ratio Based Staffing - Librarians

Required Ratio Staffing
• 29.40 FTE

Variance above Ratio from Operating 
• 0.008 FTE

Total Staffing
• 29.408 FTE 

Librarians

Recommended Staffing

Secondary Allocations
• 6.858 FTE

Elementary Allocations
• 22.550 FTE

Total Allocation
• 29.408 FTE (0.008 FTE above ratio)
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Non-Enrolling Non-Ratio Staffing

Positions FTE
Psychologists 6.0

Speech Language Pathologists 8.0

Family of School Leaders 2.5

Teacher Leaders 3.0

Helping Technology Teacher 0.8

Level 4: Operational Leads 4.0

Total 23.5

Other value-add staffing investments
23.5 FTEs estimated at $2.6 million

Student Support Staffing

Education Assistants
• Based on student needs
• Increased by 15 FTEs (or 488 hours of support)
• Total staffing 390 FTEs (or 14,014 hours of support)

Actual staffing fluctuates based on
• Student needs
• Class size and composition
• District Screening Committee recommendations
• Increasing demands and student enrolment growth

2023-05-25

16



Employee Compensation

• Budget based on average salaries

– Includes Collective Agreement general wage increase – 5.5%

– Includes Cost of Living Adjustment - 1.25% 

• Progression through grid for teachers - $542,000

• Salary top-up for maternity leave - $500,000

• Includes increase for Management and Exempt – up to 5%

• Five days CUPE paid illness - $120,000 (new in 2022/23)

Employee Benefits
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Employee Benefits

Summary:  FTE Staffing
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Operating:  Salaries and Benefits

Operating:  Services and Supplies
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School Block Budgets

• Allocation based on enrolment

• Budget covers school supplies, library resources, photocopier and paper, 
meeting expenses, school based technology and new or replacement 
furniture 

• Total Block Budget - $1.852 million

 $1.443 million – base budget

 $0.290 million - $500 per international students FTE

 $0.119 million – facilities rentals

• Expectations to be defined in 2023/24

Operating:  Bottom Line
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Special Purpose Funds

• Designated for a 
specific purpose

• Generally time limited 
(12 – 24 months)

• No significant 
changes to 2022/23 
Amended Budget

• Student and Family 
Affordability Fund 
replaced with Feeding 
Futures Fund

• Remedy not included 
in Preliminary Budget

Classroom Enhancement Fund

Remedy funding is based on reporting
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Local Capital

Budget Development

Highlights by Strategic Goal
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Theme:  Maintain, Focus and Align

• Operational Requirements

• 2021-2031 Strategic Plan

Student-
Centred

Education

Innovative 
Instruction

Welcoming 
and Inclusive 

Culture

Mental Health 
and Well-Being

Truth, Healing 
and 

Reconciliation

Environmental 
Stewardship

Goal:  Student-Centred Education

Universal Impacts

• Literacy network - expand Early Literacy Assessment to all primary grades

• Numeracy network –implement numeracy assessment in primary

• Primary network – Universal Design for Learning focus

• Intermediate network – Universal Design for Learning focus

• Secondary School Teacher Leader network

• New Reporting Order – implementation Fall 2023
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Goal:  Student-Centred Education

Targeted Impacts

• Universal Design for Learning working group with PVP's

• Education Assistant training in trauma-informed practices

Intensive Impacts

• Ongoing Learning Support Teacher recruitment and training

• Technology accessibility

Goal:  Innovative Instruction

Universal Impacts

• Focus on Universal Design for Learning / Differentiation

• Investment in IT hardware for elementary schools

• Support digital platforms and curate curricular resources

• Increase Career Coordinator time

• Continue to develop Careers K – 12 curriculum

• Expand Work Experience and Career Exploration Fairs
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Goal:  Innovative Instruction

Targeted Impacts

• Collaborative Inquiry Grants

• Networks of Professional Practice

• Learning Rounds

Intensive Impacts

• Mentorship

Goal:  Welcoming & Inclusive Culture

Universal Impacts

• Understanding Neurodiversity- school based workshops for staff

• Secondary Course Updates- to better reflect breadth of options available for all 
students

• Improved orientation for new employees/updated handbook

• Updated exit interview questions and process  

Targeted Impacts

• Increasing networks (FoS Leaders and Level 4 Team) to provide proactive 
supports/training to support student behaviour.

• Student Voice – purposeful processes to better access /share experiences with 
all staff
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Goal:  Welcoming & Inclusive Culture

Intensive Impacts

• Leading Professional Learning opportunities to build understanding of 
behaviour and communication supports

• Training on Positive Behaviour Support Planning

• Supporting student specific teams in additional training around sexual 
health and safety.

Goal:  Mental Health and Well-Being

Universal Impacts

• Awareness and consent education

• Food security

• Student and family supports

• Continued program support for Second Step

• Emergency preparedness supplies

• Physical Literacy and Outdoor Education
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Goal:  Mental Health and Well-Being

Targeted Impacts

• Focus on substance use and relationships

• Supporting Open Parachute

• Traumatic event training

• Additional Elementary Counselling

Intensive Impacts

• Increase supports/teachings for neurodiverse learners

• Integration of community partners as extension of our service delivery 
model

Goal:  Truth, Healing & Reconciliation

Universal Impacts

• Indigenous Graduation Requirement

• Build local Indigenous knowledge

• Land-based, student-centred learning

• Local cultural resources

• Equity in Action

• Declaration on the Rights of Indigenous Peoples (DRIPA) Action Plan
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Goal:  Truth, Healing & Reconciliation

Targeted Impacts

• Early literacy and numeracy supports for Indigenous learners

• Indigenous language learning and instruction

• Co-creation of Local Education Agreement

• Renewal of Protocol Agreement
•

Intensive Impacts

• Indigenous student-centred lesson design

• Support new Indigenous curriculum and assessment

Goal:  Environmental Stewardship

Universal Impacts

• Enhance building and organizational infrastructure

• Build student, staff, and community awareness

Targeted Impacts

• Develop climate action education strategy

• Support student climate leadership initiatives

• Implement sustainable procurement framework

• Develop project roadmap for achieving provincial Greenhouse Gas Reduction 
targets
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Goal:  Environmental Stewardship

Intensive Impacts

• Establish dedicated budget to support climate action initiatives

• Enhance NVSD Climate Action and Sustainability Week

Use of Operating Surplus

• $2.1M needed from Operating Surplus; consistent 
with 2022/23 Amended Budget

• Conservative approach to planning assumptions; 
Higher student enrolment will increase Revenues and 
Salaries and Benefit Costs

• Positive impact of Other Revenues minimize reliance 
on Operating Surplus to balance budget
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Operating Surplus

Risk Management

Guiding Principles

• Use of conservative estimates; avoid overstating revenues

• Focus on long-term planning; anticipate future needs and risks

Enrolment

• Growth may displace flexible elementary school spaces

• Increased enrolments may require purchase of portables

• Growth may impact International Student opportunities at elementary 
schools
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Risk Management (continued)

Revenues

• Operating grant represents > 90% of Operating Revenues

• Lack of homestays may impact International Student opportunities

Expenses

• Staffing based on current enrolments; will increase based on enrolments

• Demand for Educational Assistants increasing; need to monitor pressures

• Budget is based on average salaries; need to monitor expenses

• Supply chain and inflationary increases; need resourceful procurement

Risk Management (continued)

Capital Assets

• Growth in deferred maintenance creates budget pressures and risks to 
facilities

• Limited Annual Facilities Grant; only priority projects are funded

• Cost-sharing required for new construction

• Impact on building and grounds from extreme weather

Contingency

• Emergency fund is Operating Surplus; requires long-term planning and 
careful financial stewardship
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Annual Budget

Approvals:  Motion and Bylaw 

• Two approvals, interdependent

• Policy 701:  Accumulated Operating Surplus

– Separate motion regarding utilization of surplus

• Policy 711:  Financial Planning and Reporting

– Approval of the Preliminary Budget
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Questions?
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