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Building the Budget
Presentation to the Standing Committee Meeting: 
Finance and Facilities
March 28, 2023
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Setting the Context
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2023/24 Forecast to June 2023

• Enrolment

 325 FTE higher than budget

 130 FTE higher than budget

• Amended Budget approved February 14, 2023

• Total Budget Bylaw $225.1M

• $2.0M required to balance Operating Budget

• No material changes to forecast anticipated

• Q3 financial report due to Ministry April 13.  

3

Increased 
Enrollment

Increased 
Revenue

Increased Staffing, 
Services, Supplies

Looking Ahead – 2023/24

Student Enrolment
 No material changes in Funded FTEs
 Continued growth in English as Second Language Students
 Continued growth in Level 2 Students
 Consistent enrolments for Indigenous Students
 Conservative enrolment for International Students
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Funded Enrolments
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Special Education Students

7Source:  February 1701; 2022/23 – Sept 1701; 2023/24 Projections
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International Students
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2023/24 Operating Grant
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2023/24 Operating Grant
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2023/24 Planning Considerations

• Informed by best possible assumptions
• International enrolment - historically higher later in the fiscal
• Salaries and benefits
 Consistent with Collective Agreement requirements
 Benefits costs per statutory obligations
 COLA adjustments to be funded separately

• Inflation increases on services, supplies and utilities
• Surplus needed to balance the budget
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Informing Budget Priorities
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Ministry of Education and Child Care

Emerging Expectations
• Budget 2023 - new funding for School Food Programs

• Expression of Interest – School Outreach Teams

• Greater access to before- and after-school care

• Performance planning strategically aligns: Child Care BC Plan, 
Educated Citizen Mandate, Policy for Student Success and 
Framework for Enhancing Student Learning
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Budget Priorities: Input Opportunity

How did we welcome and encourage input? 

• 2 Public Standing Committee Meetings 
• From February 7 – March 10, 2023:
 Email budgetcomments@sd44.ca
 Online survey
 Mail

Promotion:

• Refreshed materials – web page, poster and video
• North Shore News
• City of North Vancouver eNewsletter
• Communications to Education Partners 
• Social media
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Community Feedback
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Table Discussions
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Closing Comments
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