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North Vancouver School District (NVSD) 
 

DRAFT Review Draft Sustainability Strategy  
 

April 7, 2016 DRAFT 
 

1.0 Introduction  
Since late 2015, the North Vancouver School District (NVSD) has sponsored a 
representative Working Group to develop a Sustainability Strategy that provides 
coherence, direction, focus and coordination to sustainability-related activities in the 
NVSD.  The purpose of this strategy is to clarify the NVSD's role and provide strategic 
direction as it seeks to realize its goal to "provide leadership in environmental education 
and sustainability practices.”   

The NVSD 2015-2016 Sustainability Report provides the context for this Sustainability 
Strategy process and highlights current sustainability-related programs and initiatives 
within the District.  

The NVSD Sustainability Strategy Working Group, comprised of students, staff and 
community partners, has worked together through a consultative planning process, 
drawing on wide-ranging experience with environmental and sustainability initiatives in 
the classroom, learning in nature, and Cheakamus Centre, within and beyond the North 
Vancouver School District. The Working Group has developed a draft vision, mission 
and values related to sustainability for the NVSD as well as six strategic priority areas 
and related goals.   

We welcome your input and feedback on this Review Draft Sustainability Strategy at the 
upcoming Board Standing Committee Meeting. Please join us on Tuesday, April 12, 
2016 from 7:00 – 9:00 pm in the Mountain View Room at the Education Services Centre 
(2121 Lonsdale Avenue, North Vancouver) for a facilitated community discussion.  

 
2.0 Vision, Mission and Values 
 
2.1 Vision for Sustainability  
Revised Working Draft Vision for Sustainability 

Our learning community values, models and actively contributes to a positive 
relationship with the earth and our place within it. 

 

http://www.sd44.ca/District/Sustainability/Documents/SustainabilityReport20151230.pdf
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2.2 Mission re: Sustainability 
 
Revised Working Draft Mission re: Sustainability 

NVSD will achieve our vision by working collaboratively to: 
 

• Provide leadership in partnership, support and resources for sustainability 
programs and projects 

• Design educational opportunities for learning in, with, for nature 
• Model environmental stewardship, social inclusion and global citizenship  
• Advance, nurture and celebrate our culture of sustainability at NVSD 

 
 
2.3 Values re: Sustainability  
 
Revised Working Draft Values and Guiding Principles re: Sustainability: 

We believe in: 
1. Collaboration and social inclusion 
2. Respect for each other and the earth 
3. Critical thinking and continuous improvement 
4. Community-connected learning 
5. Integrative and intergenerational learning 
6. Trust and responsibility 
7. Leadership, celebration and recognition 
 
 
3.0 Strategic Priorities and Goals re: NVSD Sustainability 
 

Strategic Priority #1: Policy, standards and planning: Sustainability is integrated into 
all planning, decision-making and daily practice.  

Goal 1.1  Policy, planning and decision-making embeds sustainability in all aspects 
of the NVSD organization.  

 Example:  
• Create a Sustainability Advisory Group 
• Broaden Board decision-making to include considerations of ecological, economic 

and social well-being 

Goal 1.2  Dedicated human resources and support ensure coordination of SD44 
sustainability initiatives. 
 Example:  
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• Create a Sustainability Coordinator position  

 

Strategic Priority #2 - Learning for Sustainability: The SD44 learning community has 
a strong connection to place and understands its role as environmental stewards. 

Goal 2.1 Sustainability related curriculum (educational content) and resources exist 
and are readily accessible 

 Example:  
• Online portal with information and resources to support teachers and employees 
• Increase awareness of resources and strategies for including sustainability in 

curriculum 

Goal 2.2  Teachers are aware of, understand, and are comfortable implementing 
environmental learning in their daily practice 

 Example:  
• Staff are available to provide support or to facilitate environmental learning and 

initiatives 
• Increased number of teachers engaged in outdoor learning 

Goal 2.3  Sustainability training and professional learning opportunities are provided 
for all SD44 employees  

 Example:  
• Regular professional development on nature based learning and sustainability is 

provided to all employees 
• Training on sustainability is delivered to new employees 

Goal 2.4  A variety of resourced outdoor learning pilot programs are in place 

 Example:  
• Establishment of a cost-neutral nature-based Kindergarten pilot  

 
Strategic Priority #3: Resource Management: SD44 demonstrates continuous 
improvement by reducing resource consumption, waste and harmful emissions into the 
environment. 

Goal 3.1 Waste is minimized and diversion rates are maximized across the District. 
 Example:  

• Reduce paper use by 10% per year for 5 years 
• Refine waste management process 
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Goal 3.2  Energy consumption is minimized 
 Example:  

• Reduce Energy Consumption in existing properties 20% by 2020 

Goal 3.3  Water consumption is minimized 
 Example:  

• Reduce water flows to and from facilities 

Goal 3.4  Procurement decisions favour products and supplies with low 
environmental impacts and suppliers who demonstrate socially responsible work 
practices  
 Example:  

• Select vendors that model and engage in neutral or positive sustainable practices 
and/or offer goods/ products that are in alignment with those practices  

• Provide our learning community with the knowledge and skills to make healthy and 
sustainable food choices. 

 
Strategic Priority #4: Facilities and Operations: Buildings, grounds, operations and 
services are developed and operated in a manner that minimizes our ecological 
footprint.  

Goal 4.1  New buildings are designed and constructed to high environmental 
standards 
 Example:  

• Enhance building design standards for new building construction and existing 
building renovations 

Goal 4.2  Buildings and properties are maintained to provide safe, comfortable and 
efficient learning and work environments  
 Example:  

• Develop environmentally sensitive operational practices across the school district  
• Upgrade decaying infrastructure to provide safe comfortable and efficient space. 

Goal 4.3  Goal regarding Outdoor Learning Spaces? 
 Example:  

• Update review of school site-based outdoor learning spaces 

Goal 4.4  Reduce transportation related emissions 
 Example:  

• Reduce the carbon footprint and energy consumption of district vehicular operations  
by x% by 2020 

• Reduce vehicular traffic around our schools by x% by 2018 
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Goal 4.5  Goal regarding Grounds? 
 Example:  

•  

Goal 4.6  Cheakamus Centre is recognized as a centre of excellence for 
environmental and indigenous education and a leader in sustainability practices. 

            Example:  

• With Phase 1 campus revitalization completed (ELC), move forward with the next 
phase of site renewal planning to address buildings and infrastructure at the end of 
service life, and ensure Cheakamus Centre's learning and living spaces for students, 
staff and visitors are modern, safe, efficient and well-designed. 

  
Strategic Priority Area #5 – Partnerships: Mutually beneficial partnerships help SD44 
achieve its educational and sustainability goals 

Goal 5.1 Mutually beneficial partnerships foster the achievement of educational and 
sustainability goals by building capacity and accessing resources. 

 Example:  
• Pursue partnerships with post-secondary institutions (e.g., Capilano University) 
• Pursue partnerships with local municipalities (e.g., DNV, CNV, Metro Vancouver) 

Goal 5.2 Awareness of partnerships fosters broader participation, collaboration and 
engagement in sustainability initiatives.   

 Example:  
• Increase awareness among classroom teachers of available funding resources from 

partners 

 
Strategic Priority Area #6 – Communications and Engagement: The SD44 
community is aware of District sustainability initiatives and are actively engaged in 
reducing the environmental impacts of our learning communities.  

Goal 6.1 Consistent two-way communications reinforces that SD44 is "The Natural 
Place to Learn"  

 Example:  
• Sustainability strategy is communicated to SD44 community 

Goal 6.2 Sustainability successes, barriers and best practices are shared across 
the District and with the community 
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 Example:  
• Regular sustainability updates highlight successes and barriers 
• Teachers have opportunities to share best practices with one another 

Goal 6.3 Sustainability Champion(s) (students, teachers or staff) across the District 
are empowered and supported 

 Example:  
• Engagement with Green Champions Network 
• Engagement with a Student Sustainability Network 

Goal 6.4 Annual District-wide sustainability behavior change initiatives are 
organized and supported 

 Example:  
• Development of an annual sustainability engagement action plan  
• Organize at least three district wide sustainability behavior change strategies each 

year 

 


